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THE OPPORTUNITY

Where did Drew Gilpin Faust, the president of Haalva
University, obtain her educational background? Raie
School.

Just as Ms. Faust used her strong educationaltiagito
propel herself to a 2lcentury job, the next Head of School of
Powhatan has the exciting opportunity to continae/ffatan’s
traditions while enhancing the 2&entury education at
Powhatan School.

THE SCHOOL

Powhatan School is a fully accredited, non-seatariao-
educational day school which provides a broad dduca
program for students with average to superior avaclpotential
in kindergarten through eighth grade.

Powhatan School was originally incorporated in 1B%& group
of parents of elementary-aged children who weremitad to
providing an enriching and rigorous atmospherddarning. At
that time, the school was located in a small rdwbslhouse in
Millwood, Virginia, and was known as the Blue RidGeuntry
Day School.

Eighty years earlier, in 1868, a tobacco trader ecReter H.
Mayo married Isabella Dixon Burwell of Carter Hall Clarke
County, Virginia. In 1888, the couple built a sumrheme close
to Carter Hall, which was to become known as “Pdaha
named after their Tidewater home called Powhatat. Se

In 1920 the Mayo estate passed to the next geaeraif
daughters, and Agnes Mayo Carter took over Powhatéer
her death in 1957, her daughter Isabelle Carteckerodeeded
Powhatan to the Blue Ridge Country Day School. Ohthe
few stipulations of this generous gift was that nlaene
“Powhatan” remain with the property.




POWHATAN CAMPUS AND ENVIRONS

The Powhatan School campus, located in historiccBpyirginia on a bucolic, 20-acre campus,
with use of an adjoining 70 acres includes twoastre running through it and the following
buildings:

Farland Building (original to 19' century property) houses the lower school reading
resource classroom

Lindsey Library (1972) houses a 14,000-volume library, an auditoria computer lab, and
classrooms for grades two and three

Robbins Wing (1989) houses two kindergarten and two first gredssrooms

Willey Wing (1989) built as an addition to the library, it Ises two fourth grade classrooms,
a lower school science lab, and an additional ciass.

Henkel Activities Center (1989) houses the gymnasium and activities center

Carter House (1989) houses school administrative offices

Lee Hall (1997) houses two fifth grade classrooms, fourempgchool language arts and
history classrooms, and two math classrooms

Mcintosh Center for the Arts and Sciences(2003) houses two science labs, two art
studios, two music labs, and two foreign langudgestooms, with notable “green” features,
including natural thermal heating and air-conditignsystem.

In addition, the school offers three sports fields, outdoor basketball and street hockey court, a
lower school play area, and extensive nature trails

The Powhatan campus is located in the beautifulingy countryside of Virginia near several
picturesque wineries, parks, and historic battleéie The campus is 14 miles from Winchester,
Virginia; 7 miles from Berryville, Virginia; 40 m@s from Leesburg, Virginia; and 45 miles from
Dulles, Virginia. Washington, D& a short, 70-mile drive from Powhatan, suitaloledpecial trips
and adventures.

Boyce, Virginia boasts being “one of the friendiyal towns in the Shenandoah Valley.” Learn
more about the area by visiting the websitew.townofboyceva.com




STUDENTS

THE POWHATAN MISSION, PRINCIPLES, AND PHILOSOPHY

Mission Statement We learn not for school but for life.

Basic Principles

Powhatan School is founded on the belief that ssfaeeducation creates lifelong learners who use
their knowledge, creativity, and skills to be cadefnt students in an ever-changing world. Basic
principles guiding the school are that:

“We seek excellencby recognizing the uniqueness of each individuadl a@xpecting
members of the community to strive for their peeddrest.

We display civilityby honoring the value of each person and treatihgrs with courtesy
and consideration.

We live with integrityoy instilling a love of honesty and an enduringsseof responsibility.
We promote respetiy realizing our responsibility to all people ahé environment, locally
and globally.

We encourage serviday fostering the understanding that service terstitreates a better
world for all.”

Educational and Admissions Philosophy

Powhatan School leaders views elementary and mgidiiieol as an important step in a life-long
learning process as well as a time in life thatoidbe cherished in and of itself. While offering a
stimulating and challenging academic program, dseulty respect each student’s need and right to
enjoy childhood and school. Powhatan School, tbeeef attempts to provide educational
experiences that are appropriate for the learrtylg,sage, and development of each child.

Powhatan School enrolls students who “show the appand desire to make the most of the
school’s rich and varied educational program.” Asson criteria for Powhatan are high and include
evidence of motivation, ability, and character ngbt to exceptional students. Powhatan seeks to
admit a student population that has a balance giflyicreative, motivated, curious and intelligent
young people in each class. Additionally, Powhatamilies are expected to be committed to
working in partnership with the school to suppbsit child’s educational experience.

The school unequivocally supports the premise dhadrsity has a positive, long-term impact upon
the social, emotional, moral, and intellectual depment of all its students. Powhatan encourages
applications of candidates from all ethnic groupsd aeligions and from different socioeconomic
backgrounds.




Powhatan also places a strong emphasis on thesvalurist, respect, honesty, and compassion.
The school leaders and teachers believe that dawnglohe abilities to work effectively with others
and to respect different points of view are essérskills. A Powhatan education is based on the
belief that respect for self and others, in comtiamawith an understanding and appreciation of
diverse cultures, help young people to appreciatkeeabrace the complexities of the world.

ADMISSIONS AND ENROLLMENT

Powhatan’s admissions philosophy is inclusive nathan exclusive. The school’'s leadership feels
an obligation to serve as many students and a&siliis resources and the school’'s mission will
permit. Therefore, there is a wide range of ak#itrepresented in a typical class. Powhatan enrollg
students who are able to progress above grade ilevie or more disciplines as well as students
who require a challenging program coupled with vigial attention. The school enrolls students
who will benefit from the individualized approaahihstruction.

There are two sections at each grade level, wittaaimum class size of 16 students.

The most important consideration for admission tawlratan is the student’s ability to enjoy

personal and academic success in this environrAsrd.community and family school, Powhatan is
committed to improving access to the school whibatmuing to serve the families who have
supported it through the years. While strong caarsition is given in the admissions process to
gualified siblings of current or past students aadqualified children of alumni, the school’'s

admissions office works diligently to admit studentith no previous connection to the school.
Implicit in serving this wider range of constitusnis a commitment to provide financial aid to
families not in a position to pay all fees.

Powhatan is grounded in the belief that multica@tudiversity within the school creates the richest
possible climate for learning and prepares studeess$ for the world in which they live. Thus, the
school seeks a student body that, as nearly asbpmseeflects the socioeconomic and ethnic
composition of the surrounding communities.

To a large degree, the purpose of the school'stantisl financial aid program is to support
diversity in the student body. To the extent pdssifinancial aid is granted to qualified candidate
based upon the family’s financial need.

CURRICULUM, SCHEDULING, AND ACADEMICS

With an emphasis on a literature-based curricultiva,school offers opportunities for intellectual
enrichment and personal growth through study thagses the academic disciplines. Instructional
areas include music, art, drama, public speakitigetécs, and computer technology, as well as
participation in extra-curricular activities.




At Powhatan, education extends
beyond the classroom. Students
are exposed to performing and
fine arts through hands-on

POWHATAN IS Q%Y learning activities and field trips.
creative, y '™ Also, all students participate in
epr'ESSth‘ A \ sports activities and community
service.

The school year is divided into three trimestersproximately 11 weeks each. A report card is
issued at the end of each trimester, and pareatfoanally updated about their child’s progress at
the end of each marking period (approximately e#&ryweeks). The school year is comprised of
176 teaching days.

Powhatan prepares students for the advanced pregraarea public high schools as well as some
of the leading independent day and boarding schodlse nation.

Lower School

Powhatan’s Lower School (K-5) provides a safe, urimg environment in which a firm foundation
of academic, interpersonal, athletic, and cultgialls is built for each student. Using a literaur
based curriculum, the Lower School curriculum afiesrto integrate content across the disciplines
while using varied instructional strategies to nteetneeds of all learners.

The language arts curriculum in the Lower Schoalvjgles a balanced literacy program; guided
reading; direct, whole-group reading instructionprav study; and writing workshop. A reading
specialist provides individual and small-group fiastion for students who need extra attention.

The Chicago Everyday Math curriculum emphasizes uhderstanding of math concepts and
provides a spiraling review of previously taughnhcepts and algorithms. The science and social
studies curricula provide a flow of developmentalppropriate skills and content.

Powhatan’s beautiful rural setting has aided ind&eelopment of the Nature-Enhanced Approach to
Learning (NEAL) program, which encourages the olegon of nature and hands-on agrarian
experiences to support all subject areas. Studeorts collaboratively to maintain the nature trail,
encourage recycling, and plant and maintain a #jaakegardens on campus.

In addition to the core subjects, the Lower Sclamaldemic program is enriched with Spanish, art,
and music classes that meet twice a week, a folibraly class once a week, sports three times a
week, and technology instruction.




FACULTY

To support the challenging academic program, Paavhetcorporates a counseling program, which
focuses on respect for others and self. Throughptaly and literature, students are taught strasegi
to assist them in the process of accepting difi@erof opinion and demonstrating respect for all
members of the school community. Various commusésvice opportunities encourage students to
work with their families and other volunteers tose®p the “habit” of caring and being involved.

Upper School

A literature-based curriculum is the foundation tbe rigorous program of studies offered to
Powhatan’s Upper School students. Consisting oflagasix to eight, the Upper School seeks to
prepare students to be academically successflileahigh school level as well as socially skilled,
community minded, and civically and environmentaégponsible.

The academic day is divided into six instructiopatiods and one sports period. Technology is used
extensively in the teaching and learning processes.

Reading, writing, and higher-level thinking skikse emphasized in all subject areas. The core
curriculum consists of English, science, sociatlgs, math, and foreign languages. These subjectg
are complemented by studies in art, music, dramlljgspeaking, computer technology, as well as
team and individual sports. A Nature-Enhanced Aapinoto Learning (NEAL) is also embedded in

areas of the Upper School curriculum, giving stuslédmands-on experiences in ecology that are
intended to foster a love of nature and a desipgdtect the environment.

The math classes are developmentally grouped, tankgrgs may complete high school Algebra |
and Geometry at Powhatan. Science students stugbygal science, earth science, life science, and
ecology in a sequentially-based curriculum.

English studies emphasize reading, writing, thigkiand creativity. Students are exposed to a wide
range of literature genres and are required to tet@@ significant amount of independent reading
during the regular school year and in the summarthso

Social studies are presented thematically. Areadiesdd include ancient civilizations, medieval
history, major religions, economics, civics, andg@®@aphy. Students study American, European,
Asian, African, and Middle Eastern history, as well

Sixth grade students take Latin, and seventh aglitleigrade students choose between French ang
Spanish as a foreign language. Upon graduation B@awhstudents are typically prepared to enter
high school in the second or third year of the laage they studied.

There are 37 faculty and administration membetspfalvhom hold undergraduate degrees. More
than 50 percent of the staff holds masters or dakttegrees. Thirty-two faculty members and four
instructional assistants teach classes rangingénfom 9 to 18.




All staff members are expected to participate alipua staff development to further enhance
teaching strategies and to expand content knowledge

GOVERNANCE

Powhatan School is governed by an 18- member Boldustees. It consists of current and past
parents as well as alumni and community leadetise dorporation elects trustees to serve a three-
year term, and each trustee may serve two congsedetims. The Board also includes two members
of the Associate Board of Trustees who serve twar-yerms and a representative of the Powhatan
Parents Association who serves a one-year term.

The Board meets seven times each year as a fulldBd&ae nine standing committees include:
AcademicCommittee, Annual Giving/Development Committeejl@ings & Grounds Committee,
Committee on Trustees, Executive Committee, Finabommittee, Health Advisory Committee,
Long Range Planning Committee, and Marketing Come@miOccasional ad hoc committees are also
used. Trustees are expected to serve on at lgastdmmittees which meet a varying number of
times per year.

The President of the Board meets with the Head fsacauent basis. This is to provide information
to the President and to allow the President taac confidential sounding board for the Head. The
Executive Committee of the Board meets with thecHaanthly for similar reasons.

In the 2008 VAIS accreditation report update, Paahatates, “In 2003 the visiting committee from
VAIS noted that “in areas of governance, the Poamachool could easily serve as a model for
other VAIS schools.” The Board has continued itergy leadership by taking important challenges
as needed, including, for example, writing a newsiain statement and now leading the search for a
new Head of School.

FINANCES

The operating budget for 2010-2011 is $3.25 million

Tuition revenue funds approximately 85% of the stlscannual operating budget. Powhatan raises
6% in fundraising, 2% in endowment income, andddhl@ance in auxiliary reserves.

The school budgets reserves annually for plantacgphent and bus purchase. The Finance
Committee chair, the business officer, and Headdfiool meet each month before the Board
meeting to prepare a report that is presentedad-thance Committee. The Board uses an annua
full-opinion audit and monthly budget comparisorpascedures to monitor the school’s resources.




Tuition levels for the 2010-2011 school year rafigen $9,800 for Kindergarten to $14,895 for
Grades 6-8. See the “Powhatan School at a Glaboer’on the first page of this “Profile for
Candidates” for details.

The current market value of the endowment is $2lllom The goal is to raise sufficient funds for
financial aid to be substantially supported by emti@nt and for the general endowment to be ten
times the operating budget.

The school paid off the bond debt of $2,180,00ahenMclintosh Center for the Arts and Sciences
12 years ahead of schedule, leaving the school matbebt. In addition, two generous gifts added
$100,000 to the endowment, and the endowment am¥ito grow. Therefore, the school reduced
the tuition for the 2010-2011 school year.

FUTURE LEADERSHIP OF THE SCHOOL

For almost 19 years, John G. Lathrop, the currezgtd-bf School, has led Powhatan School through ong
of its most successful eras. After Mr. Lathrop ammaed his retirement in the spring of 2010, the
trustees of Powhatan School asked Dr. Richard KgJof Education Access Strategies, LLC to
coordinate a national search for a Head of Schwsltceed him. The new appointee’s responsilsilitie
will begin in July 2011.

The Search Committee is comprised of current arst pgembers of Powhatan School’'s Board of
Trustees. An Advisory Committee that includes adstiation, staff, teachers, and parents assists the
Search Committee. Information-gathering sessiorth tie Search Committee, Advisory Committee,
and other key individuals were held during the swnmof 2010 to identify the most desired
characteristics for the new Head of School as aglthe current strengths and challenges facing the
school.

The following pages present these characterizatibnstrated by participants’ quotations.




STRENGTHS

Longstanding Market Niche and Special Location:One of the oldest, most respected K-8
independent schools in this areaReputation as strongest academics in theaareOur beautiful
Boyce, Virginia campus includes a stream and opaees, near river, parks, wineries, and historic
battlefields... Also quality field trips take advantage of outtatally rich location.

An Ineffable Elan: There’s a wonderful spirit that permeates Powhatait's a school that stands
for something special.... Others often say Powhatadugtes “carry themselves well”.... Lack of
elitism, open, friendly, respect for tradition... f&place to learn and experimentA.long-standing
Board member reportddy best friends today are ones | met in first gratl Powhatan.

Student-Centered Philosophy and Confidence-BuildingOfferings: Children are put first....
Faculty can teach differently to different studentsTeachers have freedom to do what is needed for
kids.... The play each year, the talent show, the emphasispoblic speaking--all build
confidence... We typically do a Shakespeare play each year astidl remember many of the lines
today.... Strong music and art programs....Community servidmiik into our curriculum.... In our
sports program, everybody plays.

Outstanding Faculty: Teachers care so much Dedicated and energetic staff who encourage
analytic thought, challenge kids appropriately, as@inmunicate effectively....Teachers use natural
resources of campus, for example in our NEAL progra Teachers know how to teach students
skills even through their community service progsam

Special Emphasis on Technology:Smart board technology throughout school...Computer
curriculum starts in 8 grade....Lap-tops for eacl'@rader.

Financial Strength and Balanced Governance:No debt.... We were able to adjust tuition
downward when we paid off building loan.... Fundingitable for faculty’s continuing education...
Board knows its proper role. Strong balance of Head/Board leadership... Drama-filxee with

adults capable of acting like grownups See new head as a great time to focus on long-rangeg
planning.

Strong Parental Support Powhatan Parent Association (PPA) funds teacheshwists each
year.... School encourages parents to be activeavithmplete open-door policy so parents can see
what is going on.. Often see parents in classrooms doing presentation

CHALLENGES AND OPPORTUNITIES

Despite its strong financial position, quality f#guand outstanding programs, Powhatan School,
similar to many other independent schools in the aig“The New Normal,” faces the challenges
and opportunities outlined below, with illustratideect quotations from Board, school, parent and
community leaders.




Make Marketing a Priority: Is there enough awareness about Powhatan in themonty?We
need “an elevator pitch’... How do we “market” and “differentiate” what Powhatahas to offer to
a broader geographic area? And its special “greenitiatives? And where and what our graduates
go on to do after Powhatan? Don’t forget about ined marketing to help retention.

Recognize Areas for Improved CommunicationsNeed proactive communication when issues or
conflicts arise: direct, timely, consistent, andeefive action and communication, including in

staffing areas....We could communicate better themgptfor students after Powhatan.... Know and
communicate the accomplishments of Powhatan graduat

Assess and Improve Certain Programmatic and Staffig Areas: Let's keep our best traditions
while building more of a Zicentury school with maximum technology usage...ul8twe have an
Upper School head? Who does discipline in the Ugehool? Some feel athletics/sports are
currently a weakness and that the music progranidcbe expanded.... Last year there was atypical
turnover in staff.

Prepare for Challenging and Uncertain Financial Tinmes: Some classes this year were under-
enrolled.... If we continue to follow our “tuition rel,” we might be pricing ourselves out of the
market in three to five years. Should explore how to create and market summerrprog.... We
haven't given faculty raises that we wanted to +gmng backward, but not going forward We
need additional revenue streams as well as growfinancial aid and endowment.

Consider Ways to Reach Alums and Increase Fundraisg: Need to tap into a network of
graduates to help support the school....We shoulchleeays “to make the ask” for improved
fundraising.

Identify Key Strategic Issues: This leadership change points to the need for awerstrategic
planning efforts....How to keep and improve our lh@stlty? Are we too “controversy adverse”?
Perhaps we should explore expanded relationshifis 8henandoah University and other business/
educational partnerships.

THE NEW HEAD OF SCHOOL
The new Head must live, lead, and embody the sthaare principles embodied in its motto:
“Preparing for the future ‘one child at a time.The following characteristics were most often nated

the qualities desired in the new Head of Schodh vilustrative quotations from interviewees:

Passionate about Students and Learningsomeone with energy and stamina to pick up and move
forward.... Comfortable with younger and older students.fe-long learner.

Visionary Role Model with Presence: Charisma, self-confident. Interested in community
involvement.. Ability to mentor.... Encourage professional advansem

Comfortable with Innovation While Respecting Tradition: Able to empower staff... High level
of self awareness... Should love living in this drealompatible with area
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Empathetic Communicator: Inside and outside the school... Tone of civilitynaderation and
self mastery...Awareness of demands on families... Ability to workh van enthusiastic
Board...Work and thrive in a team environment.

Strong Leadership: Command authority fairly, effectively, and consigfe... Conflict
resolution/problem-solver.... Can make hard decision¥he new head should be able to engage
the local community, business leaders, and eleaftedals.

Twenty-First Century Skills: Strong financial awareness: school budgeting, famging,
curriculum, and operatios.... Technology savvy.... Experience and interest in grgat
business/university/school partnerships.... Interasenvironmental issues.... Delegates.... Good
skills with parents.

PROMISING CANDIDATES

The Powhatan Board of Trustees seeks a Head ofoBelith the above characteristics and preferably
with advanced degree and relevant independent kohother experience.

Candidates interested in this position should stietectronically (1) a cover letter explaining wiingy

are interested in and qualified for the headshiphatPowhatan School; (2) a current resume; (3) a
personal statement of educational philosophy; af)dtlie names, email addresses, and telephons
numbers of five references to:

Dr. Richard K. Jung
Education Access Strategies, LLC
dick@accesseduc.com

Office: 301-654-9732

Salary and benefits for this leadership positiom @mmensurate with experience and background
and are competitive with those of comparable instihs.

Files will be reviewed as received. Preferencd Wwd given to candidates who present their
applications by September 30, 2010. The schoatipates making an appointment in December
2010 although position responsibilities need nagfitoentil July 2011.

Powhatan School does not discriminate on the hasiace, color, gender, sexual
orientation or national ethnic origin
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